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What is Pupil Premium? 

 

The pupil premium is additional funding given to publicly funded schools in England to raise the 

attainment of disadvantaged pupils and close the gap between them and their peers. 

Pupil premium funding is paid to schools according to the number of pupils who have been: 

● registered as eligible for free school meals at any point in the last 6 years 

● in care for at least one day in the year ending March 2018 

Funding for 2018/19 

In the 2018 to 2019 financial year, pupil premium funding will be: 

● £1,320 for each primary-aged pupil eligible for Free School Meals 

● £2,300 for each Looked After child 

 

At Mereside Primary School, we want to use the Pupil Premium funding effectively to remove the 

barriers to learning so that we can continue to narrow the gap between pupil groups. We will use 

effective programmes of intervention in teaching and learning, pastoral support and through our 

enrichment and entitlement provision. Pupil standards are evaluated so funding can be devolved to 

enhance the provision for pupils with complex needs and multiple vulnerabilities both academically 

and emotionally in order to close the gap in progress and attainment.  

 

Barriers to Learning 

 

There are a variety of barriers to learning within this cohort, including:  

 Multiple vulnerabilities and welfare needs, so the families have been working closely with our 

Behaviour Mentors, Inclusion Leader and agencies such as Social Care, School Nurse, 

Behaviour Advisory Teacher, CAMHS and other behavioural and emotional support services.  

 A number of the pupils have specific or complex learning needs which require additional 

provision within and outside of the class.  

 The school does have mobility levels with children who join and leave within the school year  

 Communication, Speech and Language skills and fine motor skills when pupils enter school  

 

For pupils who start our school with lower attainment on entry (including year groups other than 

Reception), our aim is to ensure that they make accelerated progress. Our range of intervention 

programmes is always evaluated to ensure we are meeting the pupil’s needs. Our Behaviour Mentors 

work closely with our SENDCo/Inclusion Leader and class teachers to plan, deliver and evaluate 

intervention programmes. We will also aim to enrich the experiences of the pupils in school with a 

wide variety of opportunities to learn beyond the classroom and develop their talents and interests. 

The support will enable the funding to be deployed and allocated in the most effective way, 

minimising barriers to learning on an individual basis. 
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Details regarding our spending are as follows:  

 

1. Overview of the school 

 

 
Number of Pupils and Pupil Premium Grant estimated for 2018-19 
 

 
Total number of pupils on roll Jan 2018 not including Nursery 
 

 
250 

 
Total number of pupils eligible for PPG as of January 2018 
 

169 

 
Total amount of PPG due (estimated)  

£223,080 

 
 

2. Planned Expenditure 2018 - 19 

 

 
Expenditure 
 

 
Purpose 

 
Cost 

 
Additional Teaching staff 
 

To target support in Year 1&2, Years 
5&6 to deliver smaller teaching groups 
and to deliver creative and wider 
curriculum in order to close the gap to 
peers and to further increase the % of 
children achieving the combined 
national standard 
  

 
£82,600 
 

25% of Deputy Principal time  To provide targeted Year 5 and Year 6 
intervention and booster lessons in 
Maths and English  
 

£16,321 

 
25% of L3 Teaching Assistant time  in 
KS1 and Early Years  
 

 
To deliver targeted Maths and English 
intervention programmes across KS1 
and Early Years in order to increase 
number at greater depth, especially 
those who entered school in line or 
above national figures 
 

 
£14,015 

 
25% of L3 Teaching Assistant time in 
KS2  
 

 
To provide targeted interventions for 
Maths and English across KS2 to 
enable PPG pupils to close the gap to 
non PPG pupils. 
 

 
£13,593 

25% of Assistant Principal and 
SENCo time  

To provide support and guidance 
across school, to liaise with families in 
need and to co-ordinate EHCP’s and 
ECM’s as required.   

 
£13,540 
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Specialist Teaching Assistant with 
SEN skills  
 

To support outcomes for identified 
pupils with Special Educational Needs.  

£18,668 

50% Specialist Behaviour Mentor 
support and 25% Family Pastoral 
support  
 

Support for children with emotional and 
behavioural needs to remove barriers 
to learning and liaise with and support 
families with additional need, 
particularly on entry to school.  

£32,168 

Zoe Owen Educational Psychology 
Service 
 

To provide EP time, additional to the 
LA service, for assessment of children 
and advice and strategies for school 
and parents to meet the needs of 
children with learning or emotional and 
behavioural needs. Also for staff 
training 

 
£7,000 

‘Communicate’ Speech and 
Language Service (Speech therapy; 
staff training) 

To improve Communication and 
Language skills across school  
 

 
£7,175 

 
Additional Pupil Welfare Officer time  

 
To improve attendance 
 

 
£8,000 
 
 

Curriculum enhancements (eg 
subsidies for visits, additional 
resources, visitors; cost of RSC 
Associate Schools programme; 
Children’s University etc) 
 

To provide children with opportunities 
to enhance learning and engagement 

£10,000 

 
Total expenditure 
 

  
£223,080 

 
Additional aims with our 2018/2019 plan includes 
 

 To ensure there are robust systems for Child Protection and Safeguarding using CPOMs in 
order to support and protect our must vulnerable children particularly those who are in receipt 
of the funding. 

 To narrow the gap in attainment of these pupils identified as pupil premium and those who are 
non-pupil premium in reading, writing and maths through first quality teaching, interventions 
and precision learning. 

 Enhance the learning experiences and opportunities across the school in order to overcome 
gaps in learning and ensure better than expected progress. 

 Enhance expertise within school in order to meet the global needs of all children and 
overcome barriers to learning. 

 Individual personal action plans with detailed individual interventions which include additional 
reading, speech and language, social skills, individual support, extra maths group teaching, 
self-esteem and self-awareness, feelings and friendship skills. 

 Continues Professional Development for all staff, such as on sensory processing and new 
behaviour strategies. 

 Enhance rigorous and supportive systems for behaviour management in order to support and 
nurture the most vulnerable children and families. 

 Enhance parental engagement in the life of the school, targeting vulnerable and pupil 
premium families. 

 Continue to develop links with appropriate outside agencies in order to meet the needs of 
children and families. 
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 Liaise and work in a coordinated way with the new SEND publication in order to meet the 
learning needs of the most vulnerable children and those in receipt of the funding. 

 Enhance and develop the pastoral provisions in place in school in order to provide additional 
nurturing support for vulnerable children as well as those in receipt of the funding. ie 
counselling services. 

 Widen pupils’ experiences both in and outside of school in order to develop and nurture 
talents and life experiences. 

 
 
 
 
How we will measure the impact of the pupil premium 
 
Our school has a Pupil Premium Lead, Mrs Jane Walpole, who along with all the Senior Leadership 
Team will monitor and evaluate the impact of our Pupil Premium Funding on the achievement of our 
pupils.  
 
Individual monitoring on a half termly basis, along with detailed case studies,  for progress through 
pupil progress meetings, re planning of targets and next steps as necessary and adapting 
intervention programmes and precision learning. These will be put on to CPOMs and monitored by 
the Senior Leadership Team and SENDCo/Inclusion Lead and the Academy Council to evaluate the 
impact on attainment and progress.  
 
Case Studies 
Case studies will be written by each class teacher for a child(ren) and their family that they are 
working with and teaching in their class. The case study will cover the context for the child/family, a 
termly overview for the child, their barriers to learning, intervention that has taken place and its 
impact, actions that may have taken place (such as trips, experiences, intervention, training, outside 
agency work and support, SENDCo time) and progress made in reading, writing and maths. A staff 
meeting will take place with all teaching staff, our behaviour mentors and our pupil premium lead to 
discuss and agree the format for the case study.  
 


